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QOLack of technical skills of some W.rl

members
UFeel insecure about part|C|pat|on ’

ULack of communication
UAbsenteeism
UNot assuming responsibility ‘ )t;,

UHave you been a member of a H
members really enjoyed one another’s
company and had a great time soc’ 1\7 but
this time finished the project? == ?

UWhat characteristics made this tea#k ) 4
effective and successful?

QOHave you been a member of a "!“@I
the job done (wrote the report, finished t
project, completed the assignment ut that
ended up with the members haﬂng

another so intensely they never W}mte to
see each other again? )
A

OdWhat characteristics made the team fail2

QOHave you been a member of a H.
members really enjoyed one another’s
company and had a great time socjally but
in the end hadn't finished the pqueﬁ ’

QWhat characteristics made the gr i falror
what were the reasons for failure t %g into
account that it was fun.

ed in a social activity
U Contributions from all members
O Motivation
QOLike the work
O Go the extra mile
QDiffer in opinions but manage the dlf'feLerrce
QTrust )
QDynamism o

QKnow the members outside the work place




U Good participation QFun, liked

U Common goal QO Careful listening

U Sense of purpose ORespect .. &)

QLeadership QGood meeﬁgg'n ’

QO Members take facilitation ™ >, —
responsibility U Empowered memb

QO Effective decision QO Constructively gﬁage
making conflict
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/ cooperative group
K Cooperative group_l_" n ; ’
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A Traditional group ) e
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E APseudo group -
Individual Type of group
members

UPseudo teams
QPotential teams
[ EEIREE

UHigh-performing teams

dWork is complex enough to require ﬂml

cooperation
U Group’s goal is maximize all member’s learning
QEveryone is accountable & I .
O Work face-to-face to produce joint WOﬁ’K:p{O(‘UCtS"'j
OMembers promote mutual success Jéo S
doals

O Analyze how effective they are achievin
and how well they are working together

I Members are assigned to work togeMr rl

U Members believe they will be ranke dil!‘ o]
individual performance

QMembers talk but they actually competey

QU Probably would achieve more by werkin I‘ e

independently; they actually disrupt eath otfier's="

work = 4

OMembers seek each other’s informationng‘ d6 not
teach what they have learned; there is etual
sharing

Puzzle Exercise




High Perfor mance Coope!!!!E;!‘

O Meets all criteria for being a coopermnrl

and outperforms reasonable expect

U The difference is in level of commitment.to each
other and to the group % ’ ’

Type | Type Il

Swim team  Football team: =«
QEmotional binding " - 4

O Mutual concern for each other’s person grom

QMembers actually have fun working wit hgn
other :

Type Ill Type IV 78N
Bowling team \olleyball team )k

Low High:

Specialization of tas

Coordination between team members

1 1
[m] Strong, clearly focused leader EI Shared Ieaders'.rl’ .rl

QCore work: hlghly dependent on team goals Q Individual accountability Q Individual and mutual
0 Group's purpose is the same as _ accountability
UCoordinating work: o) : the broader organizational O Specific team purpje that the <

OTrainin mission team itself delivers
9 . Q Individual work products Q Collective wou’kﬁ)ro tcts t
QOWork scheduling . o Q Runs efficient meetings Q Encourages opeh anded;
QBudgeting Q Discusses, decides and discussions and aetiVe problem
i i delegates solving meetings -
Qinterfacing with other departments/team s s s Discusses, decidesafi{does
UQuality control 4o indirectly by its influence on real work together

others 0O Measures performance directly
QPerformance measurement by assessing callective work

products

Individual's current
developmentlevel

Zone of Proximal
Developneni
4 iy

[

Interactions between individuals cannot be) \ J
static, or full learning and development
potential cannot take place




Knowledge Iearnlngm

| m =
Learning and development take - ' I
place in‘a dyridmicsocial interactiof)

that enables and exploits the fulks n
potential of each individual. *;‘ :

J Establish urgency and direction mlF.FI

O Select members based on skill and potential; A -
personalities

0 Pay attention to first meeting and actions

0 Set clear rules of behavior
0 Set some immediate performance- orlentedﬁxks Gm‘d g"
O Challenge the group regularly with fresh informatio e
0 Spend lots of time together )

O Exploit power of positive feedback, recogntitio a% >
reward

a7 g

High PerformanceTea,!r.!!-
M =‘ - - . . 3 It

Productivity Exercise [llr.rl

QGoal: build paper airplanes

UCriteria

OAn acceptable plane must be manufé ure d

et
according to specification \

OAn acceptable plane must fly at least 20 feet

What is diversit)J...lF.ﬂ

‘Collective diversity, or diversity of the group-§he
kind of diversity that people usually talkabouftf is
just as essential to good engineering as irfd\'»\'(jdu;;‘l
diversity. At a fundamental level, men, wonfénl
ethnic minorities, racial minorities and people

with handicaps, experience the world differer );.,}
Those differences in experience are the “gene
pool” from which creativity springs’

JReasons for knowing and keepm“.ﬁl

OMotivate individual performance

UBasis for analyzing and making |mfmoven‘ents

to team
I

UHelp focus team members on a comr)oh}
purpose and work together

“Education is an art of process, p{' (e I
and making connection. Learning is a

growth and life process; and life a?i Nature

are always relationships in proees

Medearis, C. and White Hat, Mitakuye oyasin (We are amelam!ln
the Lakota tradition)Collaboration for the Advancement of College
Teaching and Learning Faculty Development. Minnéapiotl, Nov.
1995p. 1
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